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Abstract: 
This paper explains how the concepts of management applied 
in the news-production process, particularly in reporting on 
environmental issues Reporting on environmental issues has 
its own difficulties that require the strategy to package it into 
newsworthiness news for the reader (audience). News about 
the environment is generally based on the story obtained 
from technical-academic sources such as ecology experts or 
scientists. For that, we need the media’s ability to interpret the 
information and process it into a story that can be understood 
by the public. This is important because environmental issues 
have become crucial things to be known and recognized by 
the community. All of these efforts are the framework for 
maintaining survival all life on Earth.
Communication management concepts are to identify 
strategies used in the production of the news. Researchers used 
a research method that combines the methods of observation, 
interviews, and literature review to obtain conclusions about 
the management of communication in the production of news 
about environmental matters.
The result is that in several stages, news production procedures 
and strategies used in the theoretical framework of management 
generally. Communication management concepts can be 
applied because the news production is a process of information 
exchange that is managed according to a specific operational 
and procedural standard. Communication management is the 
process and also the tools to implement strategies to achieve 
specific goals; in the context that environmental reporting has 
an economic and social purposive for the institution. 
Keywords: environment news, communication 
management, news production
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1. INTRODUCTION
There have been huge efforts to 
ensuring the sustainability of human nature. 
We need to do that, as human being, because 
we have to survive. Many ways can be done, 
such as to maximize the role of the media in 
ensuring a quality living environment. As a 
source of information, mass media contribute 
to social control in the environmental fields as 
a watchdog function of the activity that causes 
environmental degradation. In this role as a 
watchdog, not all the mass media, especially 
print media is doing its part well (Riffe, Lacy, 
and Reimold, 2007).
The role of the media can be realized if 
the media does have concern for environmental 
issues. Bofandelli (2010) stated that the 
coverage of the environment is a challenge for 
the media. Environmental conditions that may 
be more critical than the day to day needs of the 
various parties the ability to control and ensure 
the conservation of the natural environment 
intact. In this case, the media as a social force, 
including to those who can use his powers to 
participate and to ensure the conservation of the 
environment. Media can be change agents and 
actors to socialize and defend the importance of 
human rights on the environment that are good 
and healthy.
The role of the media in the interests of 
environmental socialization can be identified 
in their news. If they have a concern for 
the environment, the media will inform 
the environmental issues. But, journalism 
is always produced through a process of 
production and arrangement. News production 
process mainly involves the journalist and 
editor, but cannot escape from the other parties, 
either from the media or from external media, 
which determine what and how environmental 
problems presented in the news. In this 
point, it’s interesting to explore how media 
manage environmental news production. 
2. CONCEPTUAL FRAMEWORK
Environment and the Media
The mass media play a role in 
increasing public awareness of environmental 
issues will be. Howestine (1987) asserts 
that “the media have played a great role this 
belief the environment movement.” Or, as in 
the expression of Cox, “the question of the 
environment is present when the media report 
it” (2009: 13). Mass media, in this case, can 
serve to provide information and education to 
the communities that environmental problems 
exist and should be solved; that there is nothing 
wrong in the way society, or social systems, 
manage the environment (Corbett, 2006).
The role of mass media in the 
communication environment is very important 
in relating different interest of environment’s 
stakeholders with civil society (Jurin, 2010). 
Mass media convey information about 
environmental problems to foster community 
awareness. Sometimes people do not realize 
that a mistake has been to manage the 
environment. Related to the policy makers, 
in this case the government; the media can 
fulfill their role as watchdog, to monitor the 
implementation of environmental policy.
Reporting on environmental issues has 
its own difficulties that require the strategy to 
package it into newsworthiness news for the 
reader (audience). News about environment is 
generally based on the story obtained from the 
technical-academic sources such as ecology 
experts or scientists. For that, we need the 
media’s ability to interpret the information and 
process it into a story that can be understood 
by the public. This is important because 
environmental issues have become crucial to be 
known and recognized by the community. All of 
these efforts are the framework for maintaining 
survival all life on Earth.
Ader (1995) mentions that the community 
requires journalists to convey to them how 
meaningful information about the environment. 
Society does not focus on the problems of the 
environment if they are not a victim or threatened 
victim (Massey and Ramanathan, 2001), as well 
as the nature of the environmental information 
that is generally weird. Knowledge society 
is partly determined by the reporting by the 
media. Therefore, according to the researchers 
on the challenge to the media to ensure that the 
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environment becomes public observation. 
Communication Management
Communication management is defined 
as ‘a systematic planning implementing, 
monitoring, and revision of all the channel of 
communication within an organization and 
between organization” (Tripathi, 2009). As 
for Kaye, communication management is how 
people manage their communication processes 
through construing meanings about their 
relationships with others in various setting. They 
are managing their communication and actions 
in a large of relationship – some personal some 
professional.
Communication management is about 
how to manage the processes and communication 
channels, especially in the organization. It is 
important to establish and implement good 
communication management in the media for 
the successful organization of news production 
environment. As is known, the loading of the 
news environment has various difficulties 
that exceed other news-desk. One thing, 
environmental news is a new area of  study in 
journalism, so it is not widely known by the media 
practitioners. Secondly, the level of difficulty 
of writing and loading news environment that 
is academically-technical. In addition, Hansen 
(2010) explains that environmental reporting 
has a sufficiently high dependence on resources. 
Addiction is happening because of the nature 
of the environmental information that is 
generally very academic-technical. Nature of 
the information as it causes not all journalists 
can have the knowledge and expertise about 
the environment. Incompetence of journalists 
in handling environmental issues may be the 
cause of environmental reporting is reactive, 
which only tell if effective environmental events 
to the community, such as natural disasters. 
In such conditions, the communication 
management function in producing the news 
media environment can be a factor that helps 
determine.  
3. METHODOLOGY 
 The main method is a qualitative, 
through methods of observation, interviews, 
and literature review.  The observation is done 
by looking at communication patterns that occur 
in the production process and news in Kompas 
that would explain of how the practice of 
journalism it happens, for example, to know how 
reporters and editors chose the theme, specify 
the source, and build facts on the ground so as 
to environmental news. The observation also 
includes routines and rituals, which are reflected 
in specific communication patterns in the stage 
of mass media organizations. 
4. RESULT AND DISCUSSION
In the print media, it is rare to have 
a special desk discussing the environment. 
In Indonesia, at this time, only Kompas that 
has a special page entitled “Environment and 
Health” on page 13 every edition on Monday to 
Saturday. As the coverage is a specialized field, 
Kompas puts the Environment Desk around the 
Humanities Desk.
Based on research between May-June 
2014, Kompas assigned one reporter and 
one editor at the Environment and Health 
section. Besides these two, there are four 
other journalists at the-Desk as a substitute, 
if required. The flow of incoming of until 
placement of the news in the Kompas daily 
coverage, derived from the assignment the 
night before or at the morning editorial meeting. 
Reporters then create and register a coverage 
or topic that will be written at the 15:00 pm. 
News-listing was taken to the Editor Afternoon 
Meeting to be news-budgeting. Reporters write 
news columns in accordance with the room 
allocation using software TED rallies, at the 
same time editor can edit the content of the 
news. The task was completed after writing 
news reporters. The task was completed after 
the news editor meets the standards for the 
broadcast. Furthermore, natural editor about 
submitting it to the news or article aligning 
language (language editor) and precast. 
In the study of mass communication, 
especially on the press, there are guidelines to 
identify the influences involved in the news. Mc 
Quail (2000) referred to as internal factors and 
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external factors while Shoemaker and Reese 
(1989) made  a model of ‘hierarchy of influence’ 
which describes the various influences on the 
news, which came from various levels, namely 
individual, routines, organization, extra media, 
and ideology . 
Level of influence on news of Shoemaker 
and Reese (1989) can be applied to study how 
communication management in the production 
of environmental news in Kompas can take 
place, and maintained its existence until today. 
At the individual level, there is 
at least one reporter and one editor who 
commissioned the Humanities Desk, desk 
which heading the environmental beat. 
Meanwhile, because Kompas has a special 
page about the environment, events and 
news about environmental issues must be a 
minimum of ‘one news every day’ (data from 
my field research). If the reporter or concerned 
was unable to attend due to illness or other 
purposes, or also had a task to other regions 
outside, or execute foreign coverage of weekly 
or monthly, then no one writes about the 
environment. As a solution, Kompas assigned 
another reporter in the same desk to replace. 
Communication management at this stage 
should be maintained to ensure journalists 
‘reserve’ that have the knowledge and the same 
views on an issue or event environment, which 
is usually at the same time is the knowledge 
and views of the mass media. For that, at any 
time can occur a small meeting at each desk 
to exchange and unify the mind between 
reporters, on to another. Nevertheless, which 
acts as an adhesive and harmony is the Head 
of the Desk.
Individually, the head of Humanities 
Desk is the center of communication 
management in the scope of the environmental 
beat. Underneath, the environment editor to 
maintain a flow of information and continuity 
of news production on the beat lead. Same 
with reporters, editors can also be replaced by 
another beat editor if he absent. 
Head of Humanities Desk manages 
routines every day to ensure the production 
of environmental news always takes place. 
Starting from the assignment at ten o’clock at 
night, the reporter who already knows his duty 
collecting news material. Assignment of Head 
Desk can be based on the events, invitations 
parties involved in environmental activities, 
deepening the issues, or the result of weekly 
news editors planning.
Assignments that have been set to guide 
reporters to gather news material. He could go 
attend any event, press conference or seminar, 
or accessing data through online and in the 
Data Center. From the search results, reporters 
deliver news topic for listing in the afternoon. 
During the process of collecting and writing, in 
coordination with the Editor reporters through 
BBM group and or short message.
Listing of news that has been registered 
then selected and considered in terms of news 
value that contains by the editor are then used 
as material in the Editor Meetings afternoon. 
At this time, the listing of news reporters 
has become news budget. If accepted into 
the Editor Meetings and news will be posted 
on tomorrow’s edition. The writing process 
is monitored directly through the editing 
system through local area network at the office 
computer network.
Routines also reflect the operational 
organization of the media, as an activity of the 
organization. Communication management 
also increases the level of media organizations 
covering the middle range of management, the 
Board of Editors and the supporting parts such 
as the advertising, design, and the language 
editor. It has required greater communication 
management systems to covers the entire news 
production support, both texts producers and 
managers of publishing.
Communication management in a 
broader system occurs in media relations 
with parties outside of the media, but it has 
no effect and also determines the production 
of news. For instance, advertisers and readers 
as the main mass media audience. Without 
advertisers and readers, the media will die. 
Management communication is also possible 
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with news sources, the agencies or individuals 
quoted in the news or are used as a source of 
information in news writing. The influence 
of the ruling government would also appear, 
directly or indirectly, in the news, through laws 
and regulations. Especially with regard to the 
source and power of government, the media, 
in this case also a journalist and editor need to 
have the skills to maintain a good relationship 
with them. A communication management 
system built into the organizational level and 
applied by media workers
Using the definition of Tripathi (2009), 
a system of planning, implementation, and 
monitoring, and revision of the communication 
flow has been applied to the Kompas. A system 
has been developed and applied by the media 
organization and carried out by members of the 
organization to plan, implement, monitor, and 
improve communication flow. Communication 
management can internally happen in the 
media, and between media with the parties 
who have influence and are involved in the 
production of news.
Furthermore, by using a special system 
such as this, Kompas is able to present coverage 
of the environment and are able to continue to 
survive while other media no longer show it as 
an area of  coverage. In fact, Kompas can use it to 
enrich the ‘content’ of Kompas-Gramedia Group 
(KKG); can fill other media content in within 
the mass media group. Environment-news desk 
can also help media crews to do their hobby 
or passion of such as cycling clubs and nature 
expeditions. 
The existence of environmental news 
in Kompas, which is partly testament to the 
success of communication management 
in organizations, can be a blessing for the 
benefit of nature conservation. According to 
some researchers, there is a need to ensure 
environmental sustainability into public attention 
through the media (Frings, 2012; Moore, 2001; 
Ader, 1995). The effort, for example, is shown 
through their news or coverage (Massey, 2001). 
Furthermore, the media can carry out its role in 
the preservation of the environment, such as the 
role of watchdog (Moore, 2001); liaison among 
stakeholders reality environment (Boykoff, 
2009), and also managing changes (Friedman 
and Friedman, 1986).
5. CONCLUSION 
 Kompas could be a good example in 
implementing communication-management 
in the news-production, especially in the 
environmental-news production. However, 
further studies are necessary to ensure effective 
communication management in the execution 
environment for news production.
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